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1 Business analysis and strategy development & Deployment
2 Business valuation
— - Sy S 9 Sl Gl )l g Ansi 5,1 5 S Jelod g 1
3 Development of organization concepts and strategies
4 Corporate management and planning
Support in the foundation of an enterprise as well as corporate . .
5 pp 1erp p (o Sals) 55 6lo)lS 5 oS canilojls 5 dawss 2
succession
6 Feasibility studies, check of due diligence Slalllas S 5 S 25k IS 5 oS Joo 1 Jold) SIS 5 S ke 3
7 Business Administration (93]53 wdigee g b T &Ll ¢ iy ol
8 Mergers and Acquisitions Consultin . .
g d g plew Cone g Shad g plésl o)glie 4
9 Management Buy Out
10 Reorganization, turn around and crisis management Sy Capde g Glhou Copde g il Co e waze aoolele 5
11 Project management 039 Lo pe 6
12 Development of marketing concepts and strategies
5550 5 bbb sleeglie 7
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13 Projects including aspects of marketing and organization ” > ’
14 Corporate identity, corporate design, concepts for corporate culture Slojle Kia 3 palie g (85) (S5 05 Cage 8
15 Development of concepts and strategies concerning logistics Okl 5 el 02y S pae « Seitzd slo 63Tl 5 peplie anug 9
16 Projects in the field of environmental management &5l g Sy Lams (bl sl S e 4 bgyye sl o3 10
17 Concepts of controlling systems 8 lase (Kol pllai 5 (69 0,80 5 CorkeS o ik 5 JyuS 5lo wiaas 11
18 Development and organization of corporate accounting systems
19 Consultancy in the field of financial and investment planning o e Sy ) g3l 5 ool slo plls5 o e
I, 4k 5 (o slas 2,20l 2 0yl fg3baidl 5 (o w5l 12
20 Capital procurement, liquidity management and management of funding ()5 B mailagls [az05 S proko 5 S g ypiko syl s S5
21 Commercial office organization
Oeile (GBI o e (2l e (5) Sl mlis 4 sy e (slaoss
22 Projects in the field of human resources Soarye oyl pllai o Slas g e 5] g Cdr (gl Ui 559 13
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